In this session I am going to share with you three separate pieces of work from the Young People in Democracy Project. These examples are taken from a set of eight case studies, which have shaped the first year of this research project.

I hope that they will give you a taste for youth participation and the variety of decision-making settings that young people have the right to access and will actively access if able to.

YOUNG PEOPLE IN DEMOCRACY PROJECT
· A Young Person’s Conference 

· Shaping Play at an After School Club

· Involving Young People in the Schools Recruitment Process

We will look at the Young Person’s Conference.  How young people can be involved in the decisions made about play activities at an After School Club.  And involving young people in the recruitment processes.

· The variety of settings for youth participation in decision-making

· Positive Outcomes for Young People, Organisations and Communities

· Reducing the fear of involving young people

· How to increase the involvement of young people - access and support 

The aim of this session is to give clear examples of:

· The variety of settings or environments for youth participation in decision-making 

· And the positive outcomes for young people, organisations and communities through the integration of young people in the decision-making processes. 

· And I would also like to demonstrate that the involvement of young people is not as daunting or as large a task as may first appear

· How the integration of young people can be aided by being sensitive to young people’s needs and promoting opportunities for young people to enter into dialogue.

Young People’s Conference

A Youth Conference

· To explore Community Safety issues from a Young Person’s Perspective

· To raise awareness of the need for youth participation in decision-making on issues that impact young people’s lives.

We held a Youth Conference to explore Community Safety from a young person’s perspective and to raise awareness of the need for youth participation in decision-making on issues that impact young people’s lives.

The conference was an opportunity open up people to the idea of involving young people in decision-making and for people to get first hand experience of the benefits of this process.
Outcomes of the conference

· High attendance from young people and organisations

· Young people experienced a fun and active form of participation in decision-making process

· Young people felt valued and listened to

The conference attracted a high number of young people; this was a diverse group from 8-25 years old from across the district and agencies

We achieved this by providing free transport too and from the event.  We publicised the event through a reliable and trustworthy source to young people - people that they were familiar with, youth workers, teachers; project support workers, parents and friends and young people were accompanied by these workers for support.

A further outcome of the high numbers was that:

Intergenerational barriers started to be eroded by the bringing together of diverse groups of young and older community members and sharing ideas and views.   

Young people experienced a fun and active way to have a say:. 

Young people had the choice of participating in a verbal or non-verbal way using art as a tool.  We believe that this conference was accessible to a diverse group of young people because of the methods of consultation used.

.

A further outcome of the participation tools:

Adult delegates recognised the effectiveness of these tools for participation and have taken the techniques used at this conference to other communities to find out the views of young people in these areas. Beat managers, community development workers, councillors, residents have used these tools to engage young people in dialogue in three rural areas.

Delegates responses:

· Young people felt listened to and valued

"'Do you trust that your views were listened to by the facilitators? ', 'Yes, because they would take your idea into mind and then start finding out more things about what you've said." (Young Person from Leighton Buzzard)

· Adult delegates were left reflecting on the issues generated by young people 

"I enjoyed the evening it was totally different from previous meetings.  Lots of good ideas were put forward, all of which could have been explored deeper". (District Councillor for Downside)

· And professionals felt that young people’s views had truly been heard

“ By the end of the evening, most of the wall was covered and the visual impact was strong and drew people to it. It was also a strong medium to use as visual representations can have a more immediate impact.” 

(District Council Officer)

Young people felt listened to and valued
We achieved this by choosing supportive facilitators and briefing facilitators prior to the event on the ethos of the evening. We encouraged an atmosphere of movement and allowed young people to participate as they wished, going too and from the building as they pleased.  We also supplied free young person edible food all evening with disco run by the local communities youth group.

Adult delegates were left reflecting on the issues generated by young people
And professionals felt that young people’s views had truly been heard

 Further Outcomes

· Tools for participation taken to other areas

· Increase of young people’s involvement in organisations decision-making processes

· Young people collated information generated at conference and produced a pack for schools 

What has happened in the long term?  

At the conference the adult delegates attending vouched to do one thing in the next six months to increase young people’s involvement in their organisations decision-making process.  Some young conference delegates have been involved in designing, collating and formatting the conference feedback so that it is accessible to other young people and have feedback their findings at the following conference.  Schools and have been sent that pack and some have used in PSE lessons.

Conclusion
When I talked at the beginning of reducing people’s fear of involving young people - I talk of my experience of fear.  Yes fear, fear of the conflicts that drawing such a wide range of people with such opposing views could invoke…Individuals who voiced there discontent about today’s youth, yobs, lay abouts and a nuisance.  Territorial young people who believed strongly in urban folklore and had natural fear of ‘other’ young people with ‘other’ geographies, Professionals with concern and doubt over the real impact and true value young people’s views would be given….to name but a few of the overhanging barriers….

And there were issues, what is an accessible and comfortable atmosphere for young people has to be met with a comfortable atmosphere for adults, for there to be an environment that allows dialogue.  A group that attended this conference and took the idea to their local community opted out of providing music at their event as they felt it would alienate adult members but instead invited a basketball celebrity and another group invited a local radio DJ to speak as different forms of enjoyable social entertainment for young people.

But what I would like to express is that it is extremely rewarding for all involved and the learning and developments that are made from entering into dialogue are well worth overcoming the worry and anxiety of arranging a meeting of potentially opposite opinions and lifestyles.  

We started by providing an opportunity to for young people to enter into dialogue with key decision-makers.  

_____________________________________________________________

After School Club

Introduction:

The second case study that I would like to share with you is based at an Afterschool club for young people between the ages of 8-12 years. 
After School Club 

· Confidence and self-esteem Development 

· Greater integration into club decision-making process 

· Greater integration in Estate Community 

· Greater integration in Town Community

Aims of the piece of work:

This piece of work was based around confidence and self-esteem development, with the belief that this would support young people in integrating within their own community, the afterschool club, the wider community, the estate, and wider still, the town community.  

With this piece of work we started by supporting iindividuals to develop confidence in themselves.  We raised their awareness of their surrounding community whilst increasing their skill base and confidence to share their opinions and views and hopefully voice these in the decsion-mking arenas of these communities.  

· Involved young people in designing and developing the work programme at the club

· Supported young people in running their own activities and sessions

· Support staff team with youth participation

How:

Involved young people in designing and developing the work programme at the club. Supported young people in running their own activities and sessions

We encouraged and supported the involvement of young people in designing and developing the programme of work at the club, in running their own activities such as pool lessons and a fundraising disco. 

These activities raised young people’s awareness of their own abilities and built young people’s confidence through achievements.

Support staff team with youth participation
We also worked to integrate the staff team into the ethos and develop their belief in youth participation.  I attended the club on a regular basis for four months to assist young people in voicing their ideas and developing their initiatives

Outcomes at the After School Club

· Young People involved in all major club decisions

· Young people organised and run activities

· Interest in decision-making process 

· Integrating into wider community estate community 

The outcomes are that young people were involved in all major club decisions by the end of the process.  

Groups had developed to organise and run extra activities. 

Interest in decision-making process

Young people had highlighted a desire to be active in the community decision-making process, wanting to have a representative from the afterschool club.  Wanting this rep to attend the resident’s association meetings.  The group had chosen to visit the Town Council Youth Forum to learn more about Youth Councils

Integrating into wider community estate community

Young people had also highlighted the need to break down the barriers between communities and wished to hold an event for older community members.  The group raised the profile of the estate within the wider community by participating in town-wide events such as an Arts competition the Carnival.  The group also won second prize at these two events, adding to the increase in self-esteem and confidence as well as the integration into the wider community. 

CONCLUSION

This piece of work focused on developing confidence and self-esteem and used young people’s involvement in decision-making as a tool for developing this.  In effect the outcomes were wider and increased young people’s overall integration amongst their peers within the community and within the town. 

____________________________________________________________

RECRUITMENT AND SELECTION TRAINING  

Introduction:

We worked with a visionary school to involve young people at risk of exclusion from school in the schools recruitment and selection process. The school was recruiting a counsellor for their pupil support programme and it was crucial that the person in the post was someone that young people could trust and talk with.

Involving Young People in Recruitment and Selection Processes

· Advert, Person Specification and Job Description Design

· Question and Presentation Development

· Equal Opportunities Awareness Raising,

· Shortlisting 

· Organising the day

We ran an eight week programme in recruitment and selection training which covered advert, person specification and job description design, Question and presentation development, equal opportunities awareness raising, shortlisting and organising the day.   And we have produced a pack to support others to involve young people in interviews.

Outcomes

· Young People experienced being valued and taken seriously 

· Gained in confidence and self belief

· School has involved young people in other recruitments and vouches to use young people in all future recruitments

· School has recommended the programme to other schools

The outcomes for young people are that they experienced being valued and taken seriously and this built their confidence and feelings of self worth.  In developing this confidence and through knowing the procedures for recruitment and selection it is hoped that they will be more aware of bad interview practice and more empowered to do something about it.

The school has since involved other groups of young people in their recruitment and selection process.  The school has recommended the programme to other pyramid support projects.

However, we did meet barriers, there were issues with exploring alternative forms of learning within a school classroom environment and the disruptions that may have been caused for other teachers due to noise levels.  It was an add on to a busy school schedule and often pupils were not informed of the sessions and our venues were moved at short notice.  We struggled in one session to engage a class in a very dry subject on the last day of term and we had to be very prepared to be flexible in the session due to the variety of learning needs in the session.

Unfortunately when the group was making the greatest advances and developments it was often not seen by those that they most wanted to impress.

__________________________________________________________

CONCLUSION

· Provide the opportunity for young people to enter into dialogue with decision makers

· Support Young People through the process

· Ensure that the environments are accessible and comfortable

· Work with young people to find solutions and promote change

We provide environments were young people feel comfortable and supported.  And we allow young people the choice of, level and depth of involvement.  We ask young people how they would like to be involved in the future.  We support young people in developing the skills they need to access decision-making arenas.  These are mainly the skills of confidence and self-esteem. We ensure that these environments are comfortable and safe.  We never make promises; we simply work with groups to empower themselves, work out their own solutions and provide the opportunity for them to be involved in promoting change.
