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Beyond Learning. How Thinking Patterns Influence Kids Success.

Beyond Learning. 

How Thinking Patterns 

Influence Kids success.
This is what I’m going to talk about. 
Goodproc
My name is Siv Östman and my paper is based on experiences from daily life and studies in PE, pedagogic, sociology, health promotion, working life organisation. 

First of all I will introduce you in to the fascinating 

World of Spirals

These are 
Phenomena  that have fascinated us 

in the past and still do

with their  symbolic 

and Magic meaning

I’m sure you know of many more examples of spirals that around us. 

My talk today will lead you into spiral thinking within learning and organisation. 
Beyond Learning. 

How Thinking Patterns 

Influence Kids success.

My starting- point is:  

All kids want to be successful

 and to be seen as important persons

 able to express themselves

 with respect to their own life and needs

 – to have empowerment. 

The methodology that I will briefly introduce you to 

has been growing out of a desire to understand why institutions and organisations 
have difficulties upholding positive life processes 

that they are to stand up for and aim for. 

People have from time immemorial used symbols to form the written record

 and in communication. 

Nowadays we need pictures and symbols too as tools to share abstract organisation. 
And we need to develop new ways of describing the life cycle. 

In Sweden, the potential for education and development of young people is great due

to the generally high living standard and possibilities in society. 

But that potential is not generally fulfilled. 

You are expected to study for 13 years and after that university studies. 

We have 9 years compulsory education by law. 

The schools also function as day care systems for kids while parents are at work. 

Besides being centres of learning, the schools have to be run in a democratic way 

and to be participatory democratic.  

The children’s rights should be included in every decision taken by the authority. 

So aims and plans have to be looked at from the perspective of youth. 

The schools are governed by national plans and local plans to keep a guaranteed standard. 

But in reality the difference between schools is wide. 

That’s because it is up to every single headmaster and teacher to administrate and run the practical operation of schools.

· Adults aim to do their best but psychological ill health among young people is increasing. 

· Suicides are  increasing among young people

· Crime is increasing

· Drinking especially among young women is increasing (alcoholic drinks)

· Too many fail to complete the 10 years of school with basic knowledge of Swedish, maths and English. 

· Youth’s  influence on their  situation is very limited. And no one is in control. 

I have tried to understand what makes things the way they are and I have drawn some conclusions. It has to do with our thinking patterns:

Thinking patterns

· First of all is how we look at problems.

· If you don’t want to look you’re not going to see anything.
· If you perceive problems you should do so with the attitude that  problems should be viewed from the perspective of finding solutions.

· All development goes true problem solving.
· Problems are an opportunity for  - a) Growth

b) Creativity

· Problem solving is a process

We need models for strategies to make common decisions 
and to follow through and  act upon these decisions
So continuous creation is a general projective principle.
So then..

What governs our processes?

The models we use in demonstrating processes and organisations use 

lines, arrows, dots and boxes
Knowledge and development are often looked at as linear processes 

which we expound in terms of linear thinking. 

We think of starts and goals. From A to --- B

We read from right to the left.

We look at processes as linear distance – row number. 
Lifeline Peak performance 

We show models of the organisation in boxes of hierarchical structure.

Linear thinking is perpetuated in traditional cultures and structures like for example school system.  

We make punctual contributions.

By adding parts to other parts we have a whole. 

We are programmed to be rational and fast. 
To reach goals and aims.   

There is no time to look back and reflect or to revaluate earlier positions.

To revaluate often are looked at as a failure. 
A job is done. 

A product is produced. 

We call attention to and celebrate victories and ends in closing ceremonies. 

Questions 

How do you think of the week that passed? 

Is it a linear concept? 

How do you think of the process of the year? 

Is that linear or circular?

Linnear

Punktial

And now 

circular
To think circularly opens up different dimensions of life
We have the circular processes in clocks 

and the rhythm in the tick tack as a symbol for structure,

regular and order. 

In time we have the cycle of winter, spring summer and autumn. 

In nature we have the circulation.

Abstract models that shows processes
It is interesting to be aware of how much this symbols is involved in our daily life. 

For example also arenas for competition like;

Running tracks 

Racing with cars

Horses racing 

Driving in roundabouts (clockwise in left driven countries)

The standard direction is anticlockwise

An interesting phenomenon is that if you ask a group warming up in PE for example 

to run in complete disorder they do ending up 

in a very short time running in an anticlockwise direction.

PBL - Problem Based Learning (Picture)

Is a learning method that uses a model to show and follow the process to work with.

It is a cyclic process. 

The steps are  

“To see the problem” – 

“To analyse and to definite the problem to solve”  -  

“Evaluate consequences of different explanations/solutions” -

“To choose a solution and to make plans” – 

“Practice and to realise the plan” -

“Evaluation” 

After a turn round in the model of PBL there are new problems or issues to solve.

That is the continuing process of learning. 

· Process concentrated thinking implies considering the process itself not just the aims and its results. 

· The Swedish writer Karin Boye once wrote  

“Of course it is aims and meaning with our journey 

but it is the way that is the value of difficulty” 

· This puts qualitative aspects on the process as well. 

To look at it as a spiral form makes the process evolve into a new cyclic process.

Looking at the school system as a process of circular movement as a spiral

with it’s recurrent thresholds could be a method

of not only organising the individuals knowledge like in PBL 

but also a method of organising democratic and healthy lifestyle processes. 

In the education system and especially on the local level 

the linear thinking tracks are so strong that they are like reinforced concrete. 

Hours are added to hours, days to days, years to years , 

knowledge to knowledge in a single long line 

· a row of stone that became a wall of knowledge and facts 

and actually also become a cage of knowledge. 

Linear, cyclical and spiral thinking are all needed to visualise what we’re doing and aim to do. 

They all help to maintain transparency in the organisation – help us to understand the organisation. 

To show the administration year in a circular model

helps to see the stage of different periods of work. 

The picture/model helps everybody in the organisation

to be aware of the process of  organisation 

which helps to be prepared for the next step/point to come.

1. Planning 2. Check up  3. Follow-ups 4. Evaluation 5 Balance the books                 6. Reflection

 The administration year of planning in spiral models make it easier to involve past time,  now and the future to come in the reflection and decision making
To be involved in these durability processes is the essence of developing 

in organisation and for the good health

We have seen the structure of the organisation as a spiral model. 

The fascinating thing is that it functions also in individual planning. 

We often uses staircases to show the processes of human developing. What I did was to put the process of mental training in to the spiral model. This model then naturally progressed in an anticlockwise direction. 

Here I was before – Here I’m now – This is what I will reach.  
In all processes that deal with self esteem and identity 

we need  indicators  to realise our potential , 

to know we can succeed and that we are Ok. 

And here…

points which aid that process..

· Identify my strength

· Identify my healthy factors

· What are my success factors?

· How shall I reach the next level?
· Imagining I have attained my dream goals. How did I reach them?

· It’s going to be harder to reach the goal when I…

· It’s going to be easier to reach the goal when I…

The idea of this symbolic models is to give us tools 

to be proactive in our life of organisation. 

Dividing processes in “Processes in system” 

and “Individual processes” is needed for understanding 

every day actions in daily life. 

Now we’re coming to the end of my presentation and the time to sum it up. 

I have got you thinking about structures of linear, punctual, circular 

and spiral thinking.   

I have shown you the spiral of organisation 

whose direction usually is clockwise 

and the spiral of the individual that shows anticlockwise movement. 

If you put the two spirals together you get a double spiral that connect individual processes as a part of the processes in the system.
 "So the outer silver spiral provides the possibilities for the individual processes

 that are the supporting environment for growing and development. 

The inner golden spiral stands for the individuals developing and growing. 

When both are in balance and harmony the golden ball appears in daily life. 

Nothing is singularity – everything is dependent on in put and out put. 

I will give you this symbol as a visualisation to raise awareness

and give you tools to influence processes 

towards a life in balance and harmony 

to get in touch with the continuous creative principle 

to cope with the coincidences that life is about 

One morning when I woke up I got a picture like the spiral galaxy in my head with a golden sphere. That’s it! I sudden realise – I shall put a golden ball in to my design of my double spiral. 

To close/end my presentation of this abstract thinking I will give you some relaxing picture of the genuine nature to get back into life of reality so no Questions instead Reflection!
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